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0: What is life like as a Black business
owner in Milwaukee?

Clifton: Lonely.

James: You're held to a higher standard.

It's no different than in the professional

world, or even in the trades where we

came f rom, where your work is scrutinized
more than someone else's. That's why

the quality is there. We're used to being

scrutinized more and being held to a higher

standard. lt's something that we're used

to. lt's not something that I think is fair, but

it's something that we push through. As

they say, it's the cost of doing business -
especially in Milwaukee.

There's def initely a lot of room for
improvement in people who either don't

want to get it, or are just being ignorant to
the fact of what needs to happen, and turn
around, in order to have a sustainable Black

business class.

No one really is looking for handouts. All

we want to do is be able to earn a fair living

where we can take care of those around us

and grow a business class. That's part of our

mission. We were fortunate enough to able

to make it - so far - and in doing so, we're

trying to give as many opportunities as

possible to others to do the same thing.

Clifton: We almost got strangled by our own

line of credit that we had to pay for the f irst
couple of years. We had a S50,000 line of

credit.

James: lt was a CD. So they lent our own

money back to us.

Clifton: We survived off of that for f ive

years. But we almost choked ourselves so

many times trying to f igure out how to rob

Peter to pay Paul, when we're desperately
looking for banking relationships. Thats not

a problem now. But when you look at what
can choke a business?

James: Access to capital.

Clifton: Access to capital. Banking

relationships. Giving companies chances
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and having those resources out

there for companies so they can

succeed. We shouldn't be the only

Black construction company that's
working on these projects. You

go to any other city that's more

diverse than us, you have different
construction companies and more

than one can f it in one market. But

it just seems normal(here), right?
Let's pat ourselves on the back

for JCP Construction but not the
other companies that may have

needed resources that weren't
provided to them because of the
"Black myth."

0: The Black myth. What do
you mean?

Clifton: We were looking to do the
waterproof ing for Northwestern
Mutual. lt's about a million-dollar
materialjob. We decided to team

up with a company in lllinois - |

won't give the company name

away, even though I should - to
buy the supplies. I met with one

of the executives, had coffee to
get to know us. About a week

later, we got a note that said theY

decided to turn down a million
dollars in business because a

minority company in Chicago stole

S300,000 from them.

Just because one company in

Chicago stiffed them? Now, who

knows what happened. That

company could have gone out of

business, that company could

have done something that anY

other White company does 1,000

times. The reason l'm bringing
up this example is that stigma,
that minority companies aren't

either worthy of opportunitY or

will not be able to comPlete the
opportu nity.

0: How do you keep pushing on

despite roadblocks like that?

Clifton: Find better partners.
(laughs)

James: Honestly, we choose to

spend our money with people

who align with our values. I think
that's why people seek out JCP

"l sEE THINGS CHANCING, AND
THAT'S CREAT. BUT WE HAVE A LOT

OF ROOM TO GFIOW."
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